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Definition

These advanced courses provide a comprehensive framework for reviewing and evaluating
business strategies, enabling senior executives, policymakers, and business leaders to assess,
refine, and implement effective strategies that drive sustainable growth and competitiveness in

emerging markets.
Introduction Remarks

In today's rapidly changing global business landscape, reviewing and evaluating business
strategies is crucial for success. Each course listed below offers a structured approach to strategy
review and evaluation, helping participants to identify strengths and weaknesses, leverage
opportunities, and mitigate threats. Through this course, participants will gain advanced insights
and practical tools to enhance their strategic decision-making capabilities and drive business

excellence.

+ Browse our courses today and find the perfect fit for your learning journey!
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¢ Business Strategy Review and Evaluation (BSREV)

CODE

COURSES

BSREV1

Business Strategy Formulation and Implementation

BSREV2

Strategic Analysis and Diagnosis

BSREV3

Market Analysis and Competitive Intelligence

BSREV4

SWOT Analysis and Strategy Development

BSREV5

Performance Metrics and Benchmarking

BSREV6

Strategic Risk Management and Mitigation

BSREV7

Innovation and Entrepreneurship Strategies

BSREVS

Digital Transformation and Business Model Innovation

BSREV9

Emerging Market Trends and Opportunities

BSREV10

Global Value Chains and Trade Strategies

BSREV11

Business Analytics and Decision-Making

BSREV12

Strategic Communication and Stakeholder Engagement

BSREV13

Crisis Management and Recovery Strategies

BSREV14

Sustainable Development and SDGs Integration

BSREV15

Business Ethics and Governance

BSREV16

Corporate Social Responsibility and Sustainability

BSREV17

Strategic Leadership and Change Management

BSREV18

Cross-Cultural Management and Diversity

BSREV19

Entrepreneurial Finance and Funding

BSREV20

Mergers and Acquisitions Strategies

BSREV21

Strategic Partnerships and Collaborations

BSREV22

Innovation Ecosystems and Clusters

BSREV23

Business Model Innovation and Design

BSREV24

Digital Marketing and E-commerce Strategies

BSREV25

Supply Chain Management and Logistics

BSREV26

Business and Human Rights

BSREV27

Impact Investing and Social Entrepreneurship

BSREV28

Technology and Innovation Management




BSREV29

Business and Government Relations

BSREV30

Advanced Strategic Management

BSREV31

Innovation and Entrepreneurship Mastery

BSREV32

Emerging Market Leadership

BSREV33

Sustainable Business and Development

BSREV34

Business and Economic Development Policy

BSREV35

Strategic Management of Intellectual Property

BSREV36

Business Strategy and Competitive Advantage

BSREV37

Strategic Decision-Making and Problem-Solving

BSREV38

Business Strategy and Innovation

BSREV39

Strategic Management of Global Operations

BSREV40

Business Strategy and Sustainability

BSREV41

Strategic Management of Supply Chain Risk

BSREV42

Business Strategy and Digital Transformation

BSREV43

Strategic Management of Innovation

BSREV44

Business Strategy and Entrepreneurship

BSREV45

Strategic Management of Global Markets

BSREV46

Business Strategy and Leadership

BSREV47

Strategic Management of Change and Innovation

BSREV48

Business Strategy and Sustainability Reporting

BSREV49

Strategic Management of Stakeholder Engagement

BSREVS50

Business Strategy and Global Economic Trends

BSREVS51

Business Strategy Review and Evaluation

Our Dedicated Team is available to assist you with any Questions or Bookings.

Contact Details

Email: info@africaskillscentre.com

Call or WhatsApp
(+27) 81 773 1325
(+255)763940905
Web: www.afticaskillscentre.com
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